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THE BUSINESS CASE @ \Igik

Traditional pathways from school through university and into employment are
increasingly being identified as not best suited to all students or employers. The
McKinsey Report ‘Education to Employment’ 2013 highlighted the increasing gap in the
OECD countries between the employer identification of required skills and the educators’
understanding of the teaching, training and learning required to meet those expectations.
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“Around the world, governments and businesses face a conundrum: high levels of
youth unemployment and a shortage of job seekers with critical skills. how can a
country successfully move its young people from education to employment? What
are the problems? Which interventions work? how can these be scaled up? these

are the crucial questions.”
The McKinsey Report ‘Education to Employment’ 2013
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THE BUSINESS CASE @ leik

These innovative colleges, proposed by ASP, are designed for the demands of 21st century employers that
require highly skilled employees that understand the deployment of technology to design, create, innovate and
control the multifaceted aspects of commerce, industry, health and community needs of modern society.
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McKinsey noted that a global perception of low values, related to vocational courses, translates into social
attitudes regarding kinds of work. This raises certain questions: for example, why are health-related
occupations such as medical assistants and health care technicians so much more attractive in Mexico and
Morocco than in other parts of the world?
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“The vast majority of expected job growth is in occupations that do not require college degrees.
According to the US Bureau of Labor Statistics, of the top 30 occupations with the largest projected
growth to 2020, only 4 require bachelor degrees. For sectors and occupations that are struggling to
attract enough skilled personnel, such as home health or personal care aides, understanding the
drivers of student preferences can be instructive.” The McKinsey Report ‘Education to Employment’ 2013
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SECTOR SKILLS AND PROFESSIONAL AWARDS CENTRESHER I/ # HEIF I

ASP has developed with its education partners and awarding bodies 3 bespoke
solutions to address the skills shortage. Experience has demonstrated that where
partnerships between employers and educators is focused on developing the specific
skills a sector requires that the trainees enter the workplace, better prepared and
able to assimilate quickly into the requirements of the institution.
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There a 3 distinct training institutions with a differing range of accredited awards and
skills focus. This is to offer both a wider range of general skills and training for
careers that may bridge different sectors in a variety of roles and also highly focused
specific skills firmly aimed at a particular skill sector requirement, for example Health.
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The 3 award granting institutions are: = MAIEZETA T -
1. ADVANCED VOCATIONAL COLLEGE SRERWIFARZ

2. INSTITUTE OF ADVANCED SKILLS HE W/ EE% R
3. ADVANCED PROFESSIONAL AWARDS COLLEGE & ERZ%bx




ADVANCED VOCATIONAL COLLEGE B4R ER AR Pr

An Advanced Vocational College (AVC) delivers a range of qualifications and
experiences to provide cross skills sector abilities and transferable employment
opportunities for the students. RIAWFEARF B ( AVC ) RHE—RIINE W EEEREME
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Qualifications will be chosen from a range of Levell — Level 4 awards, where 1 is an
Introductory Course and 4 is a Foundation Degree Specialist award. The students will
select 1 core specialism and a number of supporting accredited awards that best match
the skills sector they are training for. IREEHXE AN MNER , B—MEEATIRE , MEM
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To a large extent the courses will be determined by local need and developments, the
local employers and with input from local government that seeks to deliver a social
infrastructure to its community. Typical courses of study entail significant input from
employers with extended periods of work related activities that enable students to apply
their learning and skills in a true employment environment. IR 2 AR R AREREUVER A
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Advanced Vocational courses and awards may include: iR*Z2614F :
+ Hotel and Resort Management & /& & E B &2

+ Retail Sector Skills BT\ ITEE

« Distribution Logistics and Transport 2 f8#)7t Sic i

« Entrepreneurship and e.Commerce B\ B MEFES

+ Security and Event Management R Z & EN 12
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INSTITUTE OF ADVANCED SKILLSE W/ EEZ 5

An Institute of Advanced Skills (IAS) has a very specific focus on sector need.
Qualifications are aimed very firmly at providing students with specialists skills for a career
path in a sector that requires high levels of knowledge, skills and training in a specialist
area. T HKEF (1AS) BEMATUNERZE, RESERIFZEZTWREE , HI1EHMH
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Qualifications will be chosen from, as a minimum, a Level 2 Diploma and a Level 3 Higher
Diploma in a core specialism that best match the skills sector the students are training for.
For example in the Health Sector a student may take a Level 2 Diploma in ‘Care for the
Elderly’ but a specialist Level 3 Diploma in ‘Pharmacy’ for example. R EXFZEE/NME
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To a large extent the courses will be determined by the growth of local infrastructure and
address key areas of skills shortages. These skills, whilst allowing for social mobility,
normally involve the student in making a specific career choice that is committed to a
specialist employment opportunity within a specific skill sector. RE2NEE KTEEFEURRA
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Advanced Skills courses and awards may include: R 2 &1 N3N :
+ Health Sector 8 FE I ERS

+ High Performance and Aeronautical Engineering & 1488 R 2= T2
+ Construction ZZ R\

+ Rail Technology and Signalling £kE®l# &= T2
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The colleges for Advanced Professional Awards (APAC) focus on professional career
paths. Qualifications are aimed at providing students with specialists skills in a sector that
requires high levels of knowledge, skills and accreditation from a professional organisation
such as the Chartered Management Institute. &K E kT ( APAC ) T TEWHER lL'f?Z
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Quialifications will be chosen from a range of relevant Level 3 Higher Diplomas and those
institutional requirements of the related professional body for the award of Post Nominal
letters such as Associate of the Chartered Management Institute (ACMI) or Licentiate of
the Chartered Institute of Personnel and Management (LCIPD). FAIRE— %\EUSQ&T—V&S‘(
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There will be a high degree of employer engagement in the design and running of courses
with the students providing ‘back office’ expertise to the employer sector through business
enterprise units. These will be a feature of the course experience for the students.
Enterprise units enable students to work alongside employer mentors in work related
experiences which may not otherwise be possible as an intern or through conventional
work-placement study. FERBZRUTANITEETSETESE , #FEAAENEWAIR
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Advanced Professional courses and awards may include: & RE RIAIRTE B1E:
+ Management and Human Resources; MCMI and MCIPD A A ZEREIR ;

* Project Management and Leadership; CIPM and ILM i1+ 5% FR\ S8

+ Law and Finance; ALP and MAFP ;£ £ &t






